	HEALING TO WELLNESS COURTIncentives/
Sanctions

16

PROCESS/PROCEDURE BENCH CARD

	Discipline and encouragement provide balanced pressure and praise that promote productive healing to wellness journeys for participants.


	Path – Process 
	Protocol – Procedure 

	[bookmark: _GoBack]
		Notice of Conduct that Warrants Sanction/Incentive  
	Formal (document)  
	□
	Informal (Verbal)
	□
	Per Policy    



	□

	Notice forwarded to Team   
	Positive Conduct = Set on Staffing Agenda
	□

	Negative Conduct = Immediate Sanction per Policy
	□



	□

	Present to Team at Staffing for Discussion    
	Review Incentive Sanction History                                   
	□

	Assure Progressive Practice/Pace                                   
	□



	□

	Solicit Team Recommendations
	□

	Initial Decision (pending Info. Received at Review/Special Hearing)           
	□

	Hear Participant’s Response at Review/Special Hearing                  
	□

	Final Decision                                                                                       
	□




	                                                     Action                                                             Judge’s response

	Court Coordinator
	□ Maintains communication/connection between Court/Team/Partners        □  Rec:                                                
□ Gathers data for Court/Team prior to staffing 

	Prosecutor
	□ Maintains communication/connection between Court/Team/Partners        □  Rec:                                                 
□ Gathers data for Court/Team prior to staffing

	Public Defender
Defense Counsel
	□ Maintains communication/connection between Court/Team/Partners        □ Rec:                                                
□ Gathers data for Court/Team prior to staffing

	Probation
	□ Maintains communication/connection between Court/Team/Partners        □  Rec:                                                
□ Gathers data for Court/Team prior to staffing

	Police
	□ Maintains communication/connection between Court/Team/Partners        □  Rec:                                                  
□ Gathers data for Court/Team prior to staffing

	Tx-Healing
Resource
	□ Maintains communication/connection between Court/Team/Partners        □  Rec:                                                   
□ Gathers data for Court/Team prior to staffing

	Social Services
	□ Maintains communication/connection between Court/Team/Partners        □  Rec:                                                   
□ Gathers data for Court/Team prior to staffing

	Record, Research & Rule References

	Data Points & Performance Measures

# of incentives/sanctions awarded each hearing 
# of contested incentives/sanctions per qtr.
# of severe sanctions issued per qtr.
# of community service hrs.- total $ per month
# of sanctions affecting phase period
# of incentives in gift cards – amount per month
	 Wellness Court Policies & Procedures

	Court Rules

	
	
	Code/Statute Sections

	Resources/Technology: www.WellnessCourts.org www.home.tlpi.org, www.ndci.org, www.american.edu/spa/jpo/initiatives/drug-court/ , www.ndcdr.org, www.drugcourtonline.org  
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image1.wmf
T

r

i

b

a

l

 

W

e

l

l

n

e

s

s

 

C

o

u

r

t

 

P

r

o

c

e

s

s

(

A

d

u

l

t

 

W

e

l

l

n

e

s

s

 

C

o

u

r

t

)

C

r

i

m

i

n

a

l

 

A

c

t

C

r

i

m

i

n

a

l

 

C

o

m

p

l

a

i

n

t

F

i

l

e

d

S

c

r

e

e

n

i

n

g

s

L

e

g

a

l

C

l

i

n

i

c

a

l

R

e

a

d

i

n

e

s

s

A

r

r

a

i

g

n

m

e

n

t

G

u

i

l

t

y

 

P

l

e

a

T

r

i

a

l

 

&

 

F

i

n

d

i

n

g

 

o

f

 

G

u

i

l

t

P

r

o

b

a

t

i

o

n

S

t

a

y

e

d

S

e

n

t

e

n

c

e

 

O

r

d

e

r

e

d

t

o

W

e

l

l

n

e

s

s

 

C

o

u

r

t

R

e

f

e

r

r

a

l

 

&

b

y

 

C

o

n

s

e

n

t

O

r

i

e

n

t

a

t

i

o

n

C

l

i

n

i

c

a

l

 

A

s

s

e

s

s

e

m

e

n

t

&

D

e

v

e

l

o

p

m

e

n

t

 

o

f

I

n

d

i

v

i

d

u

a

l

i

z

e

d

P

h

a

s

e

d

T

r

e

a

t

m

e

n

t

 

P

l

a

n

I

n

i

t

i

a

l

W

e

l

l

n

e

s

s

 

H

e

a

r

i

n

g

W

e

e

k

l

y

 

o

r

 

S

e

m

i

-

M

o

n

t

h

l

y

 

W

e

l

l

n

e

s

s

 

"

S

t

a

f

f

i

n

g

s

"

 

&

 

W

e

l

l

n

e

s

s

 

H

e

a

r

i

n

g

s

O

R

O

R

O

R

R

e

f

e

r

r

a

l

 

&

b

y

 

C

o

n

s

e

n

t

t

o

 

W

e

l

l

n

e

s

s

 

C

o

u

r

t

O

R


oleObject1.bin


 


HEALING TO WELLNESS COURT 


–


  


BENCH CARD


 


#16


 


HEALING TO WELLNESS 


COURT


 


PROCESS/PROCEDURE B


ENCH CARD


 


Discipline and


 


e


ncouragement 


provide balanced pressure and praise that promote productive 


h


ealing 


to 


wellness j


ourneys for 


p


articipants.


 


Path 


–


 


Process


 


 


Pr


otocol 


–


 


Pr


ocedure


 


 


 


Notice of Conduct that Warrants Sanction/Incentive  


 


Formal 


(document)


  


 


?


 


Informal (Verbal)


 


?


 


Per P


olicy    


 


 


?


 


Notice forwarded to Team   


 


Positive Conduct = Set on Staffing Agenda


 


?


 


Negative Conduct = 


Immediate Sanction per Policy


 


?


 


 


?


 


Present to Team at Staffing 


f


or Discussion    


 


Review Incentive Sanction History


                                   


 


?


 


Assure Progressive Practice/Pace


                                   


 


?


 


 


?


 


Solicit Team 


Recommendations


 


?


 


Initial Decision 


(pending Info. Received at Review/Special 


Hearing)


           


 


?


 


Hear Participant’s R


esponse at Review


/


Special Hearing                  


 


?


 


Final Decision                                                                  


                     


 


?


 


 


                    


                    


             


ACTION     


                    


   


               


                  


JUDGE’S RESPONSE


 


Court Coordinator


 


?


 


Maintains communication/connection between Court/Team/Partners        


?


  


Rec: 


                                              


 


 


?


 


Gathers data 


for 


Court/Team prior to 


s


taffing 


 


Prosecutor


 


?


 


Maintains communication/connection between Court/Team/Partners        


?


  


Rec: 


                                               


 


 


?


 


Gathers data 


for 


Court/Team prior to 


s


taffing


 


Public Defender


 


Defense Counsel


 


?


 


Maintains communication/connection between Court/Team/Partners        


?


 


Rec: 


                                               


 


?


 


Gathers data 


for 


Court/Team prior to 


s


taffing


 


Probation


 


?


 


Maintains communication/connection between Court/Team/Partners        


?


  


Rec: 


                                               


 


?


 


Gathers data 


for 


Court/Team prior to 


s


taffing


 


Police


 


?


 


Maintains communication/connection between Court/Team/Partners        


?


  


Rec: 


                                                


 


 


?


 


Gathers data 


for 


Court/Team prior to 


s


taffing


 


Tx


-


Healing


 


Resource


 


?


 


Maintains communication/connection between Court/Team/Par


tners        


?


  


Rec: 


                                                 


 


 


?


 


Gathers data 


for 


Court/Team prior to 


s


taffing


 


Social Services


 


?


 


Maintains communication/connection between Court/Team/Partners        


?


  


Rec: 


                                                 


 


 


?


 


Gathers data 


for 


Court/Team prior to 


s


taffing


 


Record, Research & Rule References


 


Data Points & Performance Measures


 


 


# of


 


i


ncentives


/sanctions 


awarded each 


hearing


 


 


# of 


contested incentives/sanctions 


per qtr.


 


# of 


severe sanctions issued per qtr.


 


# of 


community service hrs.


-


 


total $ per month


 


# of 


sanctions affecting phase period


 


# of 


incentives in gift cards 


–


 


amount per 


month


 


 


Wellness Court Policies & Procedures


 


 


Court Rules


 


Code/Statute Sections


 


Resources/Technology: 


www.WellnessCourts.org


 


www.home.tlpi.org


, 


www.ndci.org


, 


www.american.edu/spa/jpo/initiatives/drug


-


court/


 


, 


www.ndcdr.org


, 


www.drugcourtonline.org


  


 


 


 


 


 


Incentives/


 


Sanctions


 


 


1


6


 


T


r


i


b


a


l


 


W


e


l


l


n


e


s


s


 


C


o


u


r


t


 


P


r


o


c


e


s


s


(


A


d


u


l


t


 


W


e


l


l


n


e


s


s


 


C


o


u


r


t


)


C


r


i


m


i


n


a


l


 


A


c


t


C


r


i


m


i


n


a


l


 


C


o


m


p


l


a


i


n


t


F


i


l


e


d


S


c


r


e


e


n


i


n


g


s


L


e


g


a


l


C


l


i


n


i


c


a


l


R


e


a


d


i


n


e


s


s


A


r


r


a


i


g


n


m


e


n


t


G


u


i


l


t


y


 


P


l


e


a


T


r


i


a


l


 


&


 


F


i


n


d


i


n


g


 


o


f


 


G


u


i


l


t


P


r


o


b


a


t


i


o


n


S


t


a


y


e


d


S


e


n


t


e


n


c


e


 


O


r


d


e


r


e


d


t


o


W


e


l


l


n


e


s


s


 


C


o


u


r


t


R


e


f


e


r


r


a


l


 


&


b


y


 


C


o


n


s


e


n


t


O


r


i


e


n


t


a


t


i


o


n


C


l


i


n


i


c


a


l


 


A


s


s


e


s


s


e


m


e


n


t


&


D


e


v


e


l


o


p


m


e


n


t


 


o


f


I


n


d


i


v


i


d


u


a


l


i


z


e


d


P


h


a


s


e


d


T


r


e


a


t


m


e


n


t


 


P


l


a


n


I


n


i


t


i


a


l


W


e


l


l


n


e


s


s


 


H


e


a


r


i


n


g


W


e


e


k


l


y


 


o


r


 


S


e


m


i


-


M


o


n


t


h


l


y


 


W


e


l


l


n


e


s


s


 


"


S


t


a


f


f


i


n


g


s


"


 


&


 


W


e


l


l


n


e


s


s


 


H


e


a


r


i


n


g


s


O


R


O


R


O


R


R


e


f


e


r


r


a


l


 


&


b


y


 


C


o


n


s


e


n


t


t


o


 


W


e


l


l


n


e


s


s


 


C


o


u


r


t


O


R




  HEALING TO WELLNESS COURT  –    BENCH CARD   #16  

HEALING TO WELLNESS  COURT   PROCESS/PROCEDURE B ENCH CARD  

Discipline and   e ncouragement  provide balanced pressure and praise that promote productive  h ealing  to  wellness j ourneys for  p articipants.  

Path  –   Process    Pr otocol  –   Pr ocedure    

 Notice of Conduct that Warrants Sanction/Incentive    

Formal  (document)     ?  Informal (Verbal)  ?  Per P olicy      

 ?  

Notice forwarded to Team     

Positive Conduct = Set on Staffing Agenda  ?  

Negative Conduct =  Immediate Sanction per Policy  ?  

 ?  

Present to Team at Staffing  f or Discussion      

Review Incentive Sanction History                                      ?  

Assure Progressive Practice/Pace                                      ?  

 ?  

Solicit Team  Recommendations  ?  

Initial Decision  (pending Info. Received at Review/Special  Hearing)              ?  

Hear Participant’s R esponse at Review / Special Hearing                    ?  

Final Decision                                                                                          ?  

 

                                                        ACTION                                                                  JUDGE’S RESPONSE  

Court Coordinator  ?   Maintains communication/connection between Court/Team/Partners         ?    Rec:                                                     ?   Gathers data  for  Court/Team prior to  s taffing   

Prosecutor  ?   Maintains communication/connection between Court/Team/Partners         ?    Rec:                                                      ?   Gathers data  for  Court/Team prior to  s taffing  

Public Defender   Defense Counsel  ?   Maintains communication/connection between Court/Team/Partners         ?   Rec:                                                    ?   Gathers data  for  Court/Team prior to  s taffing  

Probation  ?   Maintains communication/connection between Court/Team/Partners         ?    Rec:                                                    ?   Gathers data  for  Court/Team prior to  s taffing  

Police  ?   Maintains communication/connection between Court/Team/Partners         ?    Rec:                                                       ?   Gathers data  for  Court/Team prior to  s taffing  

Tx - Healing   Resource  ?   Maintains communication/connection between Court/Team/Par tners         ?    Rec:                                                        ?   Gathers data  for  Court/Team prior to  s taffing  

Social Services  ?   Maintains communication/connection between Court/Team/Partners         ?    Rec:                                                        ?   Gathers data  for  Court/Team prior to  s taffing  

Record, Research & Rule References  

Data Points & Performance Measures     # of   i ncentives /sanctions  awarded each  hearing     # of  contested incentives/sanctions  per qtr.   # of  severe sanctions issued per qtr.   # of  community service hrs. -   total $ per month   # of  sanctions affecting phase period   # of  incentives in gift cards  –   amount per  month    Wellness Court Policies & Procedures    Court Rules  

Code/Statute Sections  

Resources/Technology:  www.WellnessCourts.org   www.home.tlpi.org ,  www.ndci.org ,  www.american.edu/spa/jpo/initiatives/drug - court/   ,  www.ndcdr.org ,  www.drugcourtonline.org     
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Tribal Wellness Court Process

(Adult Wellness Court)

Criminal Act

Criminal 
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Filed
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Legal
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Clinical 
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Plan
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